INTEROFFICE MEMORANDUM

Pasco Sheriff’'s Office Date: 2/13/2023

Subject: 2FY23-2 Vendor Selection

Reference: Faraday Chamber for Cyber/SAR building

From: Captain Justin Ross @ Via Chain of Command To: Sheriff Chris Nocco

On Monday, January 9, 2023, Pasco Sheriff's Office (PSO) posted a request for proposals for the Faraday Chamber for the FIRST Cybersecurity/ SAR
building via Demandstar and the PSO public website. The RFP was for the procurement and installation of a faraday shielded chamber to support the
cybercrimes investigations lab for the FIRST Cybersecurity/SAR building. Proposals were due on January 23, 2023 at 1500 hours. There was no
mandatory pre-proposal conference. Upon closing of the RFP, PSO received two proposals.

On Tuesday, January 24, 2023 at 1000 hours, as advertised in the RFP, the proposals received pursuant to RFP 2FY23-2 were opened by Assistant
Purchasing Manager, Jasmin Ortiz-Olson in the presence of Director Michael Maurer, Sergeant Tyler Croker, Detective Aaron Smith, Inspector of
Construction Operations Keith Dillon and Strategic Planner/Grant Writer, Cari Fortier. Senior Assistant General Counsel Natalie Scruggs was also
present to oversee the process. In addition, the proposal opening was a publicly advertised meeting; however, no representatives were in attendance.
The two proposals submitted were opened, announced and recorded.

Both proposals were considered responsive at proposal opening:
1. ETS Lindgren $105,750
2. Universal Shielding Corp.  $75,833

On Friday, February 10, 2023 at 1030 hours, the selection committee reconvened to review and score the proposals after requesting clarification on
both proposals.

The selection committee consisted of the following members:
Captain Justin Ross, Law Enforcement

Sergeant Tyler Croker, Law Enforcement

Detective Aaron Smith

Cari Fortier, Strategic Planner/ Grants

Romy Moody, Construction Administrative Assistant

Senior Assistant General Counsel, Natalie Scruggs and Assistant Purchasing Manager, Jasmin Ortiz-Olson were also present as non-scoring
consulting members.

The selection committee evaluated the proposals against the predefined criteria, which was outlined in the initial RFP. The criteria used included
responsiveness of the submittal, qualifications of the proposer, project schedule, earliest available commencement date, and price.

The scores for each proposal are below:
ETS- Lindgren 745 705 745 765 735 Total:369.5 Average:73.9
Universal Shielding 89.9 859 86.9 899 889 Total:441.5 Average: 88.3

The official selection and recommendation of the committee is Universal Shielding Corp.
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