INTEROFFICE MEMORANDUM

Pasco Sheriff’s Office Date: 12/06/2021

Subject: RFP 1FY22
Reference: Paving for FIRST

From: Captain Justin Ross @Via Chain of Command To: Sheriff Chris Nocco

On Monday, October 25, 2021, the Pasco Sheriff's Office posted a request for proposal, RFP 1FY22- Paving for the
Forensic Institute for Research Security and Tactics (FIRST) via Demandstar and the Pasco Sheriff's Office public
website. The RFP covered Paving for the roadways and parking lots as set forth in the Scope of Work. Proposals were
due on Monday, November 22, 2021 at 1500 hours. Upon close of the RFP, the Pasco Sheriff's Office received three (3)
responsive proposals. Proposals were received from Ajax Paving, Rose Paving and The Kearney Companies.

On Tuesday, November 23, 2021 at 1000 hours, as advertised in the RFP, the proposals received pursuant to RFP 1FY22
were opened by Assistant Purchasing Manager, Jasmin Ortiz-Olson and Captain Ross in the presence of Captain
Wetherington, Director Green, Corporal Dillon, Senior Assistant General Counsel Natalie Scruggs and Grants Coordinator
Cari Fortier. In addition, the proposal opening was a publicly advertised meeting and attended by Mr. Frank Kearney of
The Kearney Companies. The proposals were opened, announced and recorded.

On Tuesday, November 23, 2021 at 1100 hours, the proposal selection committee met to review the three (3) proposals.

The proposal selection committee consisted of the following members:
- Captain Justin Ross

- Captain Justin Wetherington

- Rogerick Green, Director of FIRST

- Corporal Keith Dillon, Construction

- Cari Fortier, Grants Coordinator

Senior Assistant General Counsel, Natalie Scruggs and Assistant Purchasing Manager, Jasmin Ortiz-Olson were also
present as non-scoring consulting members.

The selection committee evaluated the proposals against predefined criteria, which was outlined in the initial RFP. The
criteria used included responsiveness of the submittal, qualifications of the proposer, project schedule, earliest available
commencement date and price. All of the initial proposals were outside of the budget for paving for this project, so the
scope of work was amended and we requested that each of the Proposers submit revised quotes based on the changes.
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INTEROFFICE MEMORANDUM (Continued)

The revised quotes are:

Ajax Paving $189,925.00
Rose Paving $113,785.39
The Kearney Companies  $414,141.41

Based on the updated price quotes, the pricing factors used to determine the RFP scores required
adjustment on the score cards. The pricing factor was updated utilizing the same formula outlined in
the initial RFP.

Price factor changes are as follows:

Ajax Paving Original- 24.7  Updated- 38.8
Rose Paving Original- 47.4 Updated- 55.2
The Kearney Companies Original- 26.0 Updated- 17.8

Each proposer indicated there was no change to their earliest available commencement date. As a
result, all other scores remained unchanged as submitted by each of the members of the selection

committee.

The scores for each proposal are below:

Rose Paving The Kearney Companies, LLC Ajax Paving

120.2 87.8 113.8

120.2 87.8 113.8

120.2 87.8 113.8

109.2 83.8 113.8

120.2 87.8 113.8

Total Score 590 435 569
Average Score 118 87 113.8

The official selection and recommendation of the committee is Rose Paving.
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Ajax Paving                          $189,925.00
Rose Paving                         $113,785.39
The Kearney Companies     $414,141.41

Based on the updated price quotes, the pricing factors used to determine the RFP scores required adjustment on the score cards. The pricing factor was updated utilizing the same formula outlined in the initial RFP.  

Price factor changes are as follows:
Ajax Paving                         Original- 24.7     Updated- 38.8
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The official selection and recommendation of the committee is Rose Paving.   
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